THE     VOLUNTEERS                            53

of the implications of war, and the Government was slow in issuing
directions. My committee was not alone in taking action, though
it was by far the strongest in personnel. The Government became
alarmed at the prospect of raising private armies, and our activity
was cut short by an edict forbidding them. In the meantime I
had found an ideal man to act as president in Lord Desbprough,
and a military adviser in General Sir O'Moore Creagh, V.C.

Desborough was a popular personality, who knew everyone, had
plenty of contacts and was well known to the general public. I
suppose he was quite the greatest athlete of his day, had been a
double blue for rowing and cricket, had swum Niagara, was a
famous shot and an expert fencer. He had had experience in
politics and had been a junior minister in a Liberal Government
before he changed over to the Tories. He had the entry to the
Court, which was not without advantage, but above all he was
one of the few intimate personal friends of Lord Kitchener, who
had become Secretary of State for War, and who had the final word
in military matters. We could not have been better placed in our
president. We were not altogether so happy in our choice of
military advisers. O'Moore Creagh had just returned from being
commander-in-chief in India, and had a long and distinguished
military career behind him. But he had succeeded Kitchener in
India, where he was known as "No More K," and neither of them
had any use for the other. However, I got on with him very well.
He was an Irishman with the keen sense of humour of" his country-
men. He had little use for detail and did not like to put pen to
paper. When he had to draft a military minute he would give
me his idea and let me put it into shape, with the result that although
I had no military training, I became quite expert in writing out
orders in correct military language.

But I am going too fast. There was a complete hold-up in
our new movement and it looked as if there was nothing for it but
t9 dissolve our committee. However, I went to see Jack Tennant,
who was Kitchener's Under Secretary of State, explained I had
promises of ample funds and had collected together a powerful
committee, and if I could get no official sanction it would all end
in smoke. He was very sympathetic and understanding and gave
me a note to show to my executive, "keep your committee together
for future possible action." This satisfied the most^ important
members of the committee, but those who were merely inspired by
panic disappeared, and with them their money-bags. But we had
not to wait long for recognition, though it was of a very limited
character. On the fifth of September I received another note from
Tennant, dated the War Office, 4th September, that there would
be "no objection to your giving such lessons in drilling and musketry